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ICT Champions work plan April 2010 – March 2011  
Activities
The next twelve months of the ICT Champions National Support Service will see delivery of a range of resources and workshops based on requests and feedback received about the work programme so far.

Activities aren’t promoting technology for its own sake, but will help make a difference in how your local support and development organisation uses technology effectively in its own work and with others:
	Aim


	Action

	To have all the information an organisation needs to use technology well ... 

	by providing comprehensive access & signposting to quality ICT information, support and resources.


	To be able to explore opportunities to develop existing use of technology and offer new services  ...

	through developments including use of health-checks, building sustainable support services and database management.   

	To evaluate, understand and where appropriate use new forms of technology ...


	by understanding social media tools and how to apply them to communicate in efficient new ways.


Resources will be straightforward, demystifying technology and as jargon-free as possible! 

Workshops
We will be running a range of nationwide workshops through the NAVCA SKiLD programme which are aimed at development staff in local support and development organisations.
· Development workers provide a wide range of support and advice to groups, however an area identified as a gap in knowledge for some, is around use of computers by groups and organisations. This workshop which will be running four times, equips development workers with a range of resources, healthcheck templates, planning tools and signposting to free or low cost services they can use when advising local groups. 
· There is a lot of talk about social media and a lot of confusion and jargon too. We will be running nine workshops, one in each region, in partnership with Volunteering England to show how communication through effective use of social media can practically be applied in organisations. These will also feature a social media surgery to help turn the examples into reality.

· Good use of technology starts with a plan. This workshop for managers of small organisations will help you examine the role and function of your organisation and then build an effective strategy for the organisation that is embedded firmly with ideas for strong use of technology. 

Signposting resources

We are often asked by staff at all levels in local support organisations simply for a signposting resource or briefing sheet about a technology related subject. We will be adding to the fact sheets and templates on www.ictchampions.org.uk/downloads with a comprehensive range of extra briefings covering areas: 
· An ICT induction checklist for organisations
· Planning the technology steps and actions that a new group or organisation need to consider

· A list of top ICT funding application tips

· What to consider to provide a sustainable ICT support services

· Good practice in procurement and funding of ICT support 

· Recommended websites organisations can use for support and resources

· Social Media guidelines and reference sheets for a range of social media tools
· Points  to consider and criteria to use when selecting a database

.Practical resources, reports and articles
These resources are being developed either for local support and development organisations to use themselves or to help in their work of supporting others.
· An interactive template for performing an organisational ICT health check. This will guide organisations through a physical audit and health check of their ICT equipment and set out a straightforward way to store and record their ICT resources.
· A booklet explaining the main types of social media including case studies of how these are being used in local support and development organisations. (In partnership with the Media Trust). Also a step by step guide to planning the use of social media in an organisation. 
· Extra pages on the www.ictchampions.org.uk website which cover answers to more questions ICT Champions are being asked. The website will also be enhanced with a ‘print on demand’ facility.
· A report setting out good practice and guidelines for organisations looking to provide a sustainable ICT Support Social Enterprise service.

· A guide that covers database use and efficient data recording for local support organisations.
More information
To find out more about the project contact the Project Coordinator, Paul Webster at NAVCA (paul.webster@navca.org.uk) or see www.navca.org.uk/ict.
For information on news of ICT developments, events and resources specific to your region see the website of each ICT Champion available from here - http://www.ictchampions.org.uk/contact/.
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